South Western Victoria Update
Wednesday December 15
On Country—Ballarat—Wadawurrung and Dja Dja Wurrung Peoples

Regional Director Update
Dear Colleagues

We are on the home stretch with only two (and a bit) days left
of term four to go!
Last Friday, we held the SWVR People Leaders Forum at Caroline Springs. It was an opportunity SWVR’s people managers
to come together and connect with each other face-to-face for
the first time in over two years. It was a high energy day, that
commenced with staff reconnecting with colleagues and
meeting new colleagues in person for the very first time. We
quickly realised that we all shared a little anxiety and were
having a little difficulty in reconciling online video images of
each other with the real life person standing next to us! However, this was quickly replaced with shared introductions, genuine conversations and much laughter.

And finally, we discussed how we could support our teams to
confidently and effectively engage in the hybrid model of
working, that will see all of us spending time in our area offices
across our working week in 2022.
All this followed a very successful Koorie Conversations Conference held in Preston last week, which brought together all
the Koorie Education Workforce across the state. I had the
pleasure of attending the dinner on the Wednesday night and
once again the sense of joy and camaraderie as people came
together to meet friends old and new was palpable. Looking
forward to many more opportunities such as these in 2022.

Finally, best wishes to the many people who will be taking well
-deserved leave when many the kindergarten and school year
We used the day as an opportunity to discuss the SWVR Priori- finished on Friday. It has been a year like no other, but I have
ties, plan our return to office and engage in some shared pro- a feeling we were saying things like that last year as
fessional development. Part of the forum focused on how we well! Wishing you all a very relaxing break with friends and
can use the Regional Improvement Teams to develop and im- family, filled with cheer and time to relax. Thank you for all
your work this year on behalf of our schools and services.
plement a region-wide response to some of our SWVR priorities in 2022/2023.
Best wishes for the final week!
We also had a chance to review the SWVR People Matter Action Plan that has been developed by the SWVR People and
Culture Committee. As attached.

Chris

COVID -19

tion to hybrid work will help you prepare for hybrid working
and talking to your manager.

Self-care, at work, before the end of 2021
The Department is asking staff to take time to use department 4. Take a proper break if you can
wellbeing resources and advice that could help you to have a Fatigue and burnout are real risks for all of us right now. It has
been a massive couple of years, personally and professionally,
restful summer break and positive start to 2022.
for all of us. We should all be proud of our efforts and
To support staff, the Employee Health, Safety and Wellbeing
acknowledge this has been a period of unprecedented chalDivision suggests 5 ways to invest in self-care, at work, before lenge in our lives.
the end of 2021.
If you can, use some of your available leave and have a proper
1. Develop a wellbeing plan
break this summer. There is no pressure to start your new
Prioritising our own wellbeing should be a continuing journey. hybrid routine straight away. Ease into it – consider coming in
To begin, develop a wellbeing plan that identifies positive and one day per week in December, working up to more frequent
negative impacts on your psychological health. Then, establish attendance in the new year.
wellbeing goals to focus on in 2022.

5. Speak to someone
Former department organisational psychologist Mandy Stone We can all benefit from swapping notes and discussing our
gave some great advice at this time last year on how to devel- plans. Feel free to share your plans with a colleague, a managop a wellbeing plan, which you can develop alongside a hybrid er, or family and friends. For others, this might be a good time
to speak to a professional about concerns, or to test strategies
work plan (see our third tip below).
for a positive 2022.
2. Watch webinars to develop strategies for supporting yourThe Employee Assistance Program is available 24 hours a day,
self and others
7 days a week, for just this purpose, both for you and your
As we approach a new hybrid way of working in 2022, it will
immediate family (aged 18 years and over). Phone 1300 361
be useful to access strategies and tools to support the shift in
008 or use the live chat function at Lifeworks Australia.
how we work.
Here are resource you can use:
This month, webinars from wellbeing experts at FBG
Group will focus on managing work-life balance, concerns and wellbeing supports and resources for staff, refer to Employee
Health, Safety and Wellbeing Services
self-care.

The Managing re-entry anxiety and the return to the office
webinar is coming up on:
•

Friday 10 December, 1 pm – 2 pm

•

Tuesday 14 December, 11:30 am – 12:30 pm

•

To register, refer to Health and wellbeing webinars.

A recording and tip sheet from the recent webinar Thriving
through transition: support your return to the office (held on
Friday 3 December and Tuesday 7 December 2021) will also
soon be available on Health and wellbeing webinars.
3. Build your hybrid working plan this year, while reflections
from 2021 are fresh
Now is a great time to set a hybrid working plan that strikes a
balance between work and caring for yourself, others and the
community.
A hybrid working plan, developed carefully with your manager, can help you experience the best of both worlds, including
the flexibility and independence of working from home and
the structure and connection from working onsite. A hybrid
working plan also creates an opportunity for greater longterm flexibility.
Start to prepare for your transition now by discussing with
your manager the type of hybrid working flexibility you need
and any concerns you might have about coming back into the
office.
Flexibility is here to stay, so talk to your manager about an
arrangement that helps you meet your work and life commitments.
Tips and resource to support your wellbeing with the transi-

the Flexible Work Policy, including resources to help you consider an arrangement that would work best for you, your
team and your service delivery priorities, refer to HR Web
hybrid working, refer to the Hybrid working guide.
If you live with disability or a health condition, including any
developed during COVID-19, you can seek support by talking
to your manager, a Workplace Contact Officer, your HR consultant or the Workforce Diversity and Inclusion team.
For more information on inclusion and supporting colleagues
with disability, refer to the Inclusive Workplaces Guide and
the Workplace Adjustments Guide.

SPOTLIGHT

Clare Monk
Principal
Warrnambool West Primary School

Michelle Miller
Senior Education Improvement Leader
Wimmera South West

An opportunity to share our work

Wimmera South West—School Spotlight
Leading with Courage—Leading Cultural Change for Improved Outcomes
In 2018, Warrnambool West Primary School had some challenging issues to address. Staff morale was low, enrolments
declining and there had been many changes in leadership
meaning improvement was difficult to embed.

me what is worrying you?” ,“Thank you for your honesty. Now
we can make this right” , “You know we don’t behave that
way, what can we do differently”
The principal accessed professional learning in trauma informed practices for all staff, joined up with the Alannah and
Madeline Foundation and through this employed a psycholo-

While in 2018 Student Attitude survey data was not as low as
other data, this was not reflected in the behaviours and attitudes of the students at the school. It was evident that there
was a need for improvement in all areas.
Identifying a potential leader to accept an acting position in
2019 was the starting point. It came with a commitment for
mentoring and coaching from a network school and sharing of
staff to build capability of Warrnambool West staff in various
roles. “As the Senior Education Improvement Leader (SEIL)
supporting the acting principal, Clare Monk, the focus was on
identifying priorities and to develop a culture of high expectations, collaboration, consistency, accountability, inquiry and
open to learning The DET policies of inclusion and the values
were to prevail over all work.
Clare started by developing collegiate relationships with the
staff and then ensured these were used in all interactions and
modelled the expectations to hold each other to account.
Roles and responsibilities were reviewed and staffing appointments made in: wellbeing and an assistant principal. The
Acting Principal brought strengths in positive education and
teaching and learning and wellbeing included a youth mentor
and in 2020-21 a counsellor. Professional Development plans
were meaningful and staff held to account to the plans. New
teaching appointments were made with rigorous processes for
selection. A short-term employment of a staff member to assist in ‘tidying up’ administration tasks helped leadership to
focus on the cultural and educational priorities. The leadership
walked the talk by their actions modelling the same expectations they had for all. They were present in all collaborations
and with students and also led with energy, fun and challenge.
There was a commitment to have students in class and learning. Safe and orderly environments were a priority. Agreed
expectations were developed with the students and teachers
were both expected and supported to manage behaviour in
their classes while also ensuring point of need and engaging
teaching. A youth mentor was appointed in the wellbeing
team and he focused on building relationships with the students and their families and creating positivity and hope for
these young people. All behaviours were to be addressed by
any staff starting with, “How can I help you?”, “Can you tell

gist who supported both staff and students and again in the
positive education approach.
Healthy breakfasts, student action teams in establishing gardens and outdoor learning areas, Hands On Learning, music
program, electives, community activities including a concert
that had a full house, something which had not been achieved
in years, all added to the positive energy and range of opportunities to engage students. A sensory program also supports
students wellbeing.
Teaching and learning was as important as wellbeing. Unusually for a Warrnambool School they had a significant number
of English as an Additional Language (EAL) students and while
they had their own EAL funding they sought advice and professional learning from the local EAL cluster educators. A multicultural language assistant was also employed to support
cultural diversity and the use of translators is now normalised

practice. DSSI teaching partners worked with the staff in 2018
and with the challenges existing in the school at the time, the
gains were not immediately apparent, however with the leadership, developing the conditions of respect, high expectations, inclusion and positivity, the foundational work from
Teaching Partners was built upon and supported refinement
of the Instructional Models, collaborative planning and point
of need teaching. The introduction of a phonics program built
up foundational reading and writing skills but as only part of
the literacy instruction which focuses strongly on quality mentor texts. In 2021, the school accepted the opportunity to engage with the Primary Maths Specialist strategy and already
lated Year 3 Reading, top 2 bands into improved learning outthis has raised the teacher confidence in teaching numeracy.
Professional Learning Community (PLC) professional learning
was a priority and the development of data walls and class
profiles to track student data was aligned with learning cycles
and the review and development of scope and sequence and
pacing guides in curriculum. Teachers were allocated shared
planning time with a leader supporting their inquiries and
planning. Teachers start their team planning times
by commenting on their class profiles, and pre and post assessments, with noticing and wonderings, then what has the
student achieved, what needs to be learned and how will they
achieve this? These conversations are referenced to the curriculum to guide ‘nudging’ along the continuum.

Year 5 Reading, top 2 bands comes. This example from T

Teaching and learning through remote learning was strong
with three daily live webex teaching sessions, and then tasks
shared for feedback via seesaw. Virtual playgrounds were held
daily with small groups of students to ensure peer connections
were maintained.
Clare rapidly worked with school council and staff to address
facilities. The school had space but this was not well used and
was untidy and cluttered. Everyone pitched in to pitch out. It is
now an attractive, well organised space with places for staff
collaboration, access to resources, withdrawal and calming
spaces.
The trajectory of improvement in the staff and parent surveys
in the first years of the new leadership approach and cultural
change is outstanding. We continue to note that student survey data doesn’t align with observable behaviour changes but
may be in response to higher levels of awareness of behaviours and also higher levels of accountability and students
being responsible for their behaviours.
Despite the challenges of 2020 and 2021, Warrnambool West
Primary School’s significant cultural change has already trans-

Remarkable reading growth in NAPLAN

Top 2 bands the National Assessment Program – Literacy and
Numeracy (NAPLAN) for Year 3 and Year 5 Reading with similar improvement in Numeracy, is something to be proud of in
such a short time.
Staff are returning to work in the school, advertised jobs are
attracting applicants and at the recent review, the teachers,
education support staff, students and parents all say they love
their school and love being there.

Key messages from Clare Monk, the school’s now substantive
principal are:
•
•

•
•
•

•
•
•

Be courageous and commit to intended and best practice
Co-construct agreed behaviors, high expectations and
then use these to hold each other to account: staff and
students
Be clear on the values that underpin the work and actions and reference these at all times
Walk the talk and be present with your community.
Engagement in learning is critical along with explicit
teaching at point of need, that links to rich learning
experiences
Making reasonable and appropriate adjustments to
ensure inclusion for all
Empowering staff to be responsible for wellbeing and
behaviour management with the support available
Establishing and friendly, positive, well organized and
attractive learning environment.

The school community has much to celebrate and the school
level report improvement from 2019 – 2021 and the School
Staff Survey, in particular the school leadership module, are
something to be proud of and a story worth sharing.

Maria Radoslovic
Mental Health Coordinator
Brimbank Melton

Tell us a bit about yourself?
Hi there, I am a mum to 2 beautiful boys, my toughest role
yet however my most rewarding – parenting! I am constantly
amazed and in awe of our conversations, their curiosity, forward planning, compassion and generosity – I think they are
really good young people! They are passionate and enthusiastic soccer players, and we attend every game the boys play
on weekends. As a family we love travelling be that overseas
or even at a local level!
I love to cook and share my treats, baking is my choice. I love
gatherings, hosting informal and spontaneous functions, I
don’t need much of a reason to have 30 people at my place
to share food, fun and laughter – this is my balance to work,
it’s fun and playful, if there is no fun and play, then I’m out! I
am a people watcher and am always curious to learn more
about them, what makes them tick, their passion, skills and
talents, different food cuisines and appreciating their unique
culture.

After completing secondary school, I worked for a couple
years doing different office jobs, I soon realised without a
formal qualification my options would be limited so I decided
to apply for a uni course which in my day was a big deal as I
was the first in my family and within my circle of friends.
With very little guidance, I fell into a course and completed a
BA in Youth Affairs where I started my career as a qualified
youth worker and realised very quickly how limiting my options for career opportunities were and went on to complete
a Bachelor of Social Work and not long after a Post grad in
Psychotherapy with a few other diplomas and certificates in
between. This has opened opportunities that have been
very rich and rewarding and my long work experience in the
helping profession has been many and varied. My most rewarding work is always with the most complex, the ones that
others find difficult and challenging. I love the work and the
connections that are made with our young people and their
families because it’s the work we do together that can make
the real difference to a cohort that is vulnerable and dependent on the many systems in society.

open to hear and listen to what others have to say.
How did you get here?
I believe that my varied work experience in prisons, mental
health, being an industry teacher to those studying at TAFE
and VETIS, working with CALD communities, refugees and
newly arrived migrants set me up to really appreciate the
complexities people experience and endure. They were all
phenomenal platforms that extended me as a professional as
well giving me great personal insight. More recently, I was
employed as a Social Worker at a secondary college in the
north of Melbourne. I absolutely loved the role however felt
that opportunities for further professional growth was very
limited particularly for an allied health member in a school
setting. I then started to think about how I could support
and influence the work of allied health members within
school settings on a larger scale, hence my conversations
with regional staff. I applied for a secondment as the Senior
Wellbeing and Engagement Officer (SWEO) and was successful which set me on a path to supporting complex students
with challenging behaviours for 66 schools in the NWVR as
opposed to 1 school. I loved my 3.5 years in that role and
learnt lots about the DET landscape and the systems that
support our schools. Ready for new challenges I was very
aware that I wanted to continue my work with a role that is
school facing, where I can continue to liaise directly with
school leadership and allied health for the primary benefit of
supporting our students, particularly those that are most
vulnerable. The Mental Health Coordinator role sounded like
the perfect fit for me and fortunately I was successful in securing the role in April this year. I am a newbie to the SWVR
and have enjoyed my time thus far with learning lots about
the West in greater detail and meeting the terrific people
that keep the work we do in schools moving forward.

What is your role?
I am the Mental Health Coordinator in the SWVR for the
Brimbank Melton Area. Funding for our schools was received in term 4 this year and I have been busy supporting
schools with understanding the Mental Health Practitioners
Initiative highlighting that every mainstream Victorian govI am a strong advocate for social justice, human rights and
treating every person with respect and dignity regardless of ernment secondary school campus will receive from one to
five days a week of ongoing support from a suitably qualified
their social and community standing, their ethnic background, religious affiliation and gender. Growing up in Aus- Mental Health Practitioner. Allocation of a MHP is based on
tralia with migrant parents that were not accepted and rec- student enrolments, how the specialised role will support
ognised based on their ethnicity and as a young person being students and the school community. Supporting schools
corrected when I did share my Croatian background and her- with the recruitment phase and ensuring that the successful
itage often left me feeling devalued and less important than applicant fits one of the 4 discipline eligibility criteria. After
successful recruitment my role as an MHC is to continue
my peers. If I can encourage my boys, their mates and my
working with and alongside the MHP within the school
friends to think before talking, judging and criticising in the
setting.
first instance, I believe people will be more accepting and

MHP’s are school-based roles who work flexibly, based on the
needs and priorities of their school and students. They provide
short term intervention for students with mild to moderate
mental health needs and liaise with the relevant internal and
external services where students need more intensive support. In addition, they contribute to whole school approaches
to mental health prevention and promotion. MHP’s complement schools' existing health and wellbeing teams and will
continue to work in collaboration with regional staff such as
SSS, SSN, KESO, SWEO in line with the Health Wellbeing and
Inclusion Workforce Practice Model.

cannot play a musical instrument and would love to learn how
to play the piano. Growing up as a first born to migrant parents who didn’t speak English and had no family support in
Australia, extra curricula activity was never an option, contemplating the piano now has been on my mind for some time
however I am yet to start….. so, this is a watch this space, maybe putting it down on paper and into the universe is what I
need to kickstart that desire?

If you could snap your fingers and become an expert in something, what would it be and why?
mmmm……. That’s a hard one! I don’t really have any striking
talents, I can bake, I can cook, I can meet and talk to anyone, I
enjoy cocktail mixology, love throwing themed parties but

Development of DET Aboriginal Inclusion Plan 2022-2026
The Departments’ Aboriginal Inclusion Plan Wirnalung Ganai is ending December 2021 and a new plan is being developed.

We want to hear from you.
The key areas of action in the plan align with the Victorian Self-Determination Reform Framework 2019 and are: People, Outcome, Systems, and Accountability.
The scope of the plan is inclusive of DET corporate in both the VPS and Victorian Government schools. We want to have staff
from central, areas, regions and schools giving a voice to the plan and to actions that relate to your workplace.
You can get involved in a few different ways over December and January: 1. Invite Koorie Outcomes to come to a team, network, or stand-up meeting virtually. 2. Phone us and have a yarn 3. Email us your ideas or 4. Contribute to the online ‘post-itnotes’ that has been part of all the consultation to date (padlet)
How to contact us:
Kate Corrigan Senior Project Officer Aboriginal Inclusion, Koorie Outcomes Division
Email: Kate.Corrigan@education.vic.gov.au Phone: 03 7022 1246
Padlet : https://padlet.com/katecorrigan/xazt5dgpn1jd68rs
Wirnalung Ganai Digital Version for online.pdf (eduweb.vic.gov.au)
Self-Determination Reform Framework | Aboriginal Victoria

Staff Update
SWVR Positions Advertised
Service Support Manager (Footscray)
Service Support Manager | Footscray | Jobs and Skills Exchange (jse.vic.gov.au)
Community Liaison Officer (Footscray)
Community Liaison Officer | Footscray | Jobs and Skills Exchange (jse.vic.gov.au)
Speech Pathologist
Speech Pathologist | Jobs and Skills Exchange (jse.vic.gov.au)

(eduweb.vic.gov.au)
Education Improvement Leader Brimbank Melton
EoIs - Education Improvement Leader (eduweb.vic.gov.au)
DSSI Leadership Partner - SWVR Regional/Rural - Ballarat

EoIs - DSSI Leadership Partner - SWVR Regional/Rural...
(eduweb.vic.gov.au)
2 x DSSI Leadership Partner - SWVR Western Melbourne
EoIs - 2 x DSSI Leadership Partner - SWVR Western...
(eduweb.vic.gov.au)
DSSI - Teaching Partner Western Melbourne

Psychologist -fixed term – part time

EoIs - DSSI - Teaching Partner Western Melbourne...
(eduweb.vic.gov.au)

Psychologist | Jobs and Skills Exchange (jse.vic.gov.au)

DSSI - Teaching Partner Central Highlands

Psychologist – fixed term – full time
Psychologist | Jobs and Skills Exchange (jse.vic.gov.au)

EoIs - DSSI - Teaching Partner Central Highlands...
(eduweb.vic.gov.au)

Psychologist – Ballarat - full Time

SWVR Updates - Published Editions

Psychologist | Jobs and Skills Exchange (jse.vic.gov.au)

Staff will find past Updates in the Regional Document and Resource Library, Category: All staff SWVR Weekly Update (right
hand navigation bar) at the new SWVR Homepage.

Psychologist – Ballarat – Fixed term – full time
Psychologist | Jobs and Skills Exchange (jse.vic.gov.au)
Speech Pathologist
Speech Pathologist | Jobs and Skills Exchange (jse.vic.gov.au)
Psychologist – inner west – fixed term

Psychologist | Jobs and Skills Exchange (jse.vic.gov.au)
Social Worker -inner west – full time
Social Worker | Jobs and Skills Exchange (jse.vic.gov.au)
Psychologist – inner west – fixed term – part time
Psychologist | Jobs and Skills Exchange (jse.vic.gov.au)
Administration Support Officer Ballarat- fixed term
Administration Support Officer | Jobs and Skills Exchange
(jse.vic.gov.au)

SWVR Expressions of Interest
VPS6 Manager Early Childhood Improvement Branch
EoIs - VPS6 Manager Early Childhood Improvement...
(eduweb.vic.gov.au)
Community Liaison Officer
EoIs - Community Liaison Officer (eduweb.vic.gov.au)
Regional Education Children's Court Liaison Officer
EoIs - Regional Education Children's Court Liaison...
(eduweb.vic.gov.au)

Lookout Centre Koorie Cultural Advisor
EoIs - Lookout Centre Koorie Cultural Advisor
(eduweb.vic.gov.au)
DSSI Leadership Partner - SWVR Brimbank-Melton
EoIs - DSSI Leadership Partner - SWVR Brimbank-Melton...

Feedback on the SWVR update
If you have any comments, feedback or ideas about how we
can continue to improve the SWVR Update please email
swvr.regional.directorate@education.vic.gov.au.

